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Phone Investigation Recording 

Investigator: Oh, you said that the donor organs are allocated? Are they allocated by the General 

Logistics Department? 

Nurse: No, by relatives. If your relative makes a donation, it must be approved by the General 

Logistics Department. Then, as for allogeneic ones, it depends, for example, if there are brain-

dead or cardiac-dead patients from the emergency room, if they want to donate, it can be done at 

any time. 

Investigator: Isn’t there a distribution network of the state and the Red Cross Society? 

Nurse: They say that they’re distributed like that, but basically…that is, you may find it faster 

yourself! 

Investigator: Oh, go to the next hospital to find the organs? 

Nurse: Yes, go to other hospitals or the emergency department of your own hospital, or the 

emergency department of another hospital, then look for it, see if there are people, who want to 

donate. If someone donates, inform the patient quickly! Then do physical examinations and so 

forth. 

Investigator: Uh, I thought that since the policy has changed now, that is, with the current organ 

distribution, isn’t there any difference between the military and local (civilians)? The troops get 

the donors assigned by the troops, and the civilians get those assigned by the local (governments). 

Aren’t they separate? 

Nurse: No, according to the policy, they’re distributed in a unified way by the state! However, if 

the hospitals themselves are looking for (the organs), it would be like that. You may find it for 

your own hospital’s use first! 

 

(For the full transcription, please refer to Recording 26) 


